APPENDIX

The Commissioning Process

Commissioning process overview

Project Steering Group set up, by agreement with the Council.

The Steering Group may include a Council Arts Officer, Developer Funding Officer, other
Council officers, a developer representative, representatives from the local community, and
other relevant individuals.

|
Project Manager appointed by Council or developer
(in consultation with Steering Group)
In the majority of cases an external individual or organisation with a background of
managing public art projects will be appointed.
|
Steering Group meet to agree brief and outline budget, taking into account the original
Officer Recommendation, and the views expressed by the Area Committee and local
community.

| Brief advertised. |

| Submissions received, Artists short-listed and interviewed by Steering Group. |

Artist commissioned to produce a number of initial
designs / proposals, engaging with the local
community or target groups as defined within the
brief.

Group of artists selected and commissioned to produce
initial design / proposals, engaging with the local
community or target groups as defined within the brief.

Consultation on initial designs / proposals
(involving the general public / local community / specifically targeted groups, as
appropriate)
| |
Steering group assess designs / proposals and consultation, and make recommendation to
Area Committee / Executive Board.
(further planning permission for Work(s) of Art sought at this stage if required)

Design / proposal selected | | Artist and design / proposal selected

| |
Work(s) of Art fabricated / project commences, engaging with the local community or target
groups as defined within the brief.
|
Work(s) of Art installed / project completed
(with public / community launch event)

Evaluation and documentation completed.
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